Sub-Committees and Attendance

The School Governance (Procedures) (England) Regulations 2003 give Governing Bodies more flexibility to determine
their own procedures. More emphasis is now given to the process of recording and reviewing the structure of the

Governing Body and its decisions regarding delegation.

There are no longer any statutory committees, but in practice, many Governing Bodies continue to manage their
work in this way. They must establish the purpose, membership and proceedings of any committee and review these
annually. Any decisions made by the committee under delegated powers must be reported back to the full

Governing Body.

COMMITTEE MEMBERSHIP AND KEY RESPONSIBILITIES — October 2019 — Sept 2020

Business and Resources

Tim Richards (Co-opted Governors)

Debbie Hillerby (Co-opted Governor)

Katie Coates (Co-opted Governor) (Chair)
Tammy Best (Parent Governor)

Jess Lennox (Co-opted Governor)

Emma Wraighte (Headteacher)

Allan Jarvis (Co-opted governor)

Barbara Walker (Governor Support Service Clerk)

Strategic Sub Committee
Chair, Vice-Chair, Debbie Hillerby, Headteacher

Appraisal & Performance Management
Tammy Best, Tim Richards and Allan Jarvis

Safeguarding / Child Protection
Jane Peacock / Tammy Best

Complaints
Katie Coates

PE Sports Premium
Tammy Best

Curriculum areas
Allan Jarvis

Children and Learning

Joe Murphy (Chair) (Staff Governor) (Chair)
Nichola Carroll (Parent Governor) (Vice Chair)
Jane Peacock (Co-opted)

Emma Wraighte (Headteacher)

Michelle Quinn (Staff Governor)

Robyn Hillerby (LA Governor)

Tammy Best (Parent Governor)

Barbara Walker (Governor Support Service Clerk)

Pay Committee
Headteacher, Katie Coates, Tammy Best

Premises / Health & Safety
Vacant

SEND / Children Looked After
Robyn Hillerby

Pupil Premium
Nichola Carroll

Attendance & Behaviour
Jane Peacock



Governor Attendance 2018-19 Academic Year

Name Business Interests FGB (5) C&L (3)
Tammy Best Mother works in school TA 4/5 1/3
Nichola Carroll 4/5 3/3
Katie Coates 2/5 N/A
Sammy Ellis 1/1 1/1
Rachel Grimes LCC Procurement team 2/5 N/A
Peter Gruen Local ClIr, chair at Hillcrest/ Gorse 1/1 N/A
Debbie Hillerby Daughter on C&L committee 3/5 N/A
Robyn Hillerby Mother works in school SBM 3/5 3/3
Allan Jarvis 4/5 3/3
Nik Kilsby Houlton Builders employee 2/5 N/A
Jess Lennox N/A N/A
Joe Murphy 3/4 2/2
Jane Peacock 4/5 3/3
Michelle Quinn 3/4 1/2
Tim Richards School advisor 2/4 N/A
Alan Scorfield Leeds Utd federation 0/2 N/A
Beki Vargassoff 1/2 0/2
Emma Wraighte 1/1 N/A

Full GB Meeting dates: 24.09.18, 14.02.19, 14.03.19, 04.06.19

HT recruitment ratification meeting: 16.04.19

End of year extraordinary full meeting cancelled 10" July 2019

Teaching & Learning Meeting Dates: 16.10.18, 07.03.20, 15.05.19

Business & Resources Meeting Dates: 22.10.18, 06.03.18, 21.05.19
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